


Let’s be honest: in many companies, every day feels like a
high-performance sport. Packed calendars, constant
firefighting, running behind schedule... all while trying to grow.

That’s why we created this e-book. It’s not filled with
theoretical models or vague advice, but with a clear and
practical system: the Powerhouse Model. Built on three pillars:
Process, Plan and Perform, it helps you take back control of
your work, get your team into flow, and seriously boost your
results.

This book is your roadmap to building an organisation that
doesn’t work harder, but smarter. And believe us, that feels so
much better.

Ready to build your business like a true Powerhouse?

Let’s do more. 💪
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Plan: How to create a visual, flexible schedule
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lasting performance improvements
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The science behind productivity
Working smarter starts with understanding how productivity really works

What is productivity, really?
Many people associate productivity with working hard, long hours, answering just one more
email, or quickly wrapping up another task.

But real productivity is not about being busy. It is about being effective. It all comes down to one
simple principle:

“How can you generate the most valuable output with the least possible input?”

A productive team:
Reaches goals without stress or overtime
Wastes no time on unnecessary tasks
Finishes the day with focus and energy to spare

  
Productivity isn’t a trick or a quick fix. It is a combination of structure, focus, and smart decision-
making. In the next chapter, we will explore both scientific and practical insights that can
immediately improve the way you work.  
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Scientific insights that actually work
Luckily, you do not have to figure it all out yourself. Researchers have already uncovered
countless insights into how people and teams perform at their best. Below, we have listed two of
the most powerful theories, along with practical ways to apply them in your daily work.
  

1. Parkinson’s Law 
You have probably noticed it before. If you give yourself a full day for a task, it often takes the
whole day. But if your afternoon is filled with meetings and you only have the morning, you still
manage to get it done. Often, the result is even better.

That’s exactly what Parkinson’s Law describes:
“Work expands to fill the time available for its completion.”

By setting intentionally shorter (but still realistic) deadlines, you stay focused and avoid
procrastination. It also helps prevent unnecessary tweaking and time-consuming distractions.

What you can do: 
Set clear, short deadlines
Use time blocks in your calendar
Keep meetings short and purposeful

2. Flow-theory 
Flow is that moment when everything just clicks. You are fully focused, moving through your
work with ease, and time seems to fly.

Psychologist Mihaly Csikszentmihalyi (yes, quite a mouthful 😄) described flow as a state of
optimal productivity and deep satisfaction.

Flow happens when: 
You're working on something challenging but manageable
Your goals are clear
You are not interrupted

 

What you can do: 
Turn off notifications
Create a quiet, focused workspace
Make sure everyone knows their goals
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3. Lean & Kaizen
In the manufacturing world, these principles have been around for years: working smarter by
eliminating waste (Lean) and continuously making small improvements (Kaizen).

But they’re just as valuable for service teams, planners, or any group dealing with constant
handovers or coordination.

What you can do: 
Map out your workflows
Identify manual tasks or duplicate steps
Regularly ask your team: “What can we improve?”

Summery: what to remember
You don’t need to be a scientist to organize your work more intelligently. By applying a few
simple insights, you can make an immediate difference:

Set clear, short deadlines (Parkinson)
Protect your focus and create flow (Flow theory)
Eliminate waste and improve continuously (Lean & Kaizen)

  
These three principles form the scientific foundation of our Powerhouse Model.

And that’s exactly what we’ll dive into in the next chapter. 👇
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We help companies work more productively
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How to build a Powerhouse organization

You know the drill: everyone’s working hard, but the schedule still runs over. Deadlines shift,
tasks fall through the cracks, and frustration builds within the team. And even though you add
more tools or schedule extra meetings, nothing really changes.

The problem? You’re missing a solid foundation.
 That’s why we developed the Powerhouse Model, a practical approach for organizations that
want to achieve more with less chaos.
 

What is the Powerhouse model? 
The Powerhouse-model is a method that helps you work more efficiently. It’s built on three
pillars: 

Process: bring structure to your workflows and automate tasks to save time
Plan: visualize your work and make deliberate decisions for efficient execution
Perform: collaborate effectively, track progress, and achieve results faster

vvPlan is the platform that helps you structure processes, plan work clearly, and collaborate
smoothly. But a platform alone isn’t enough, working productively also requires the right
method.

The power of combination 
The strength doesn’t lie in any one pillar, it’s in how they work together.
 When your processes are clear, you can plan better. And with a smart plan, your team 
gets the space it needs to truly perform

The result: 
Less Noise
More Clarity
Stronger Collaboration
Faster Delivery
Greater Job Satisfaction
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Process: how to identify waste, standardize
processes and automate workflows
The backbone of your Powerhouse organization.
 

Why “Process” is the foundation of everything
You can have the best intentions, but if your processes are messy, every workday feels like
pushing a boulder uphill. Everyone’s busy, but nothing really flows. Tasks are duplicated,
deadlines shift, and team members are constantly scrambling to stay aligned. In short: chaos.
  

“A good process brings structure, predictability, and peace of mind.”
 
That’s why the Powerhouse Model starts with this pillar. Without clear processes, you can’t
plan effectively (Plan), and without a plan, delivering performance (Perform) becomes much
harder.
  

What makes a good process?
A good process is clear, repeatable, and efficient. Everyone knows:

What needs to be done
How it’s done
Who’s responsible for what
And in what order

Common process problems
Do any of these sound familiar?

“Everyone does it their own way”
“We’re constantly putting out fires”
“New people have to learn everything from scratch”
“We have no overview of where things are stuck”

If so, it’s time to bring structure to your processes.
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How to bring structure to you process

Where Do Things Often Go Wrong?

What takes up too much time? Use data or team feedback to identify bottlenecks

and resolve them step by step.

Example: Is a task always delayed during handoff? Then that part of the process

needs to be organized more tightly.

Automate notifications, approvals, schedules, or status updates. It saves time and

prevents forgotten tasks.

Use vPlan to visualize processes and schedule them automatically.

Once your process is clear, identify which steps repeat often and should always

be done the same way.

Create clear guidelines or checklists so everyone follows the same approach, no

matter who’s doing the work.

What happens from A to Z? Where do things go wrong? 

Where is there a lack of clarity?

Use a simple flowchart or even just a whiteboard.

Visualize the entire process step by step.

Measure and improve

Automate whatever you can

Standardize the steps

Put the process on paper
1

2

3

4
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The role of process within the Powerhouse-model
Without a clear process, your planning keeps shifting
Without a process, performance is hard to measure
With a strong process, you create control, predictability, and room for improvement

In other words: Process is the backbone everything else is built on.

In practice 
Absolute Motors, together with vPlan, brought structure to their process:

"When a car comes in, it starts in the ‘Arrival’ phase. Then we move the card to ‘Ready for Next
Department’ as soon as the car is ready to move on. That way, everyone, from sales to the

workshop, knows exactly what stage the car is in."

 

Summary: your action points
Map out your key processes
Standardize steps, roles, and responsibilities
Automate recurring tasks with smart tools
Use feedback and data to improve bottlenecks
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Plan: how to create a visual, flexible schedule
that works for everyone
From chaos to control with smart planning

You can have your processes perfectly in order, but if your planning is off, everything still falls
apart. Tasks get forgotten, deadlines shift, work piles up on the wrong people, and last-minute
emergencies throw everything into disarray.

Sound familiar? The problem isn’t lack of effort or discipline — it’s lack of a solid plan.
In the Powerhouse Model, Plan is the bridge between structure (Process) and execution
(Perform). It ensures your team not only knows what needs to be done, but also when and by
whom.

Or as we like to say:

“A good plan is like a traffic light: everyone knows where they stand, what’s coming,
and when it’s time to act.”

What do we mean by ‘Plan’? 
Planning isn’t just assigning tasks or filling in a calendar. It’s the smart coordination of work,
people, and time, so that you:

Have a clear view of who’s doing what
Set realistic deadlines
Use team capacity effectively
Maintain calm and clarity throughout the day

  
With the right planning, your team doesn’t have to constantly play catch-up.

Common planning frustrations in teams: 
No clear overview of ongoing tasks
Work is assigned based on gut feeling, not actual capacity
Deadlines are overly optimistic
Tasks stall or pile up on one person
Plans are rigid and can’t adapt to changes

The result? Stress, miscommunication, and unrealistic expectations.
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How to start smart with planning

Plans change and that’s okay. Build flexibility into your schedule so you can adapt

without stress when things shift.

Not everything Is equally important, make choices

Put the most important tasks up front, and move the rest when needed.

Need help prioritizing? Check out these prioritization techniques.

Be honest: how much work can someone really handle in a day or week?

 Plan based on available hours, not assumptions.

Capacity planning tools help you see who has room and who’s already at full load.

Make your planning visual, so everyone can see everything at a glance

Use a digital planning board like vPlan, with colors, blocks, and timelines, for

maximum clarity.

Leave room for adjustment

Work with clear priorities

Plan based on capacity, not hope

No more scattered to-do lists
1

2

3

4
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Don’t plan once and forget about It, make It a living document

Review your planning regularly, adjust where needed, and discuss it with your

team. Use short weekly kick-offs or daily, weekly, or monthly check-ins to stay

aligned and keep a clear overview.

Check and update 
5
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Why 'Plan' plays such a crucial role
Plan is the link that sets everything in motion:

 It forces you to keep processes clear
 It makes performance visible and measurable
 It prevents frustration and duplicate work
 And it gives your team peace of mind and clarity

In other words: without smart planning, you’ll never get the most out of Process and Perform.

In practice

"When we switched to vPlan, everyone could instantly see what they were working on and how
much capacity was available. No more overload. Everyone now has real-time visibility into the

schedule and project progress. There's much more calm in the team."

 

Summary: your action points
Visualize your planning with a clear board or tool
Plan based on realistic capacity
Set clear priorities
Leave room for unexpected changes
Keep your planning alive with regular check-ins
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Perform: how to create team flow and drive
lasting performance improvements

Maximum performance and real team flow in practice.
  

Why perform makes all the difference
Je processen staan als een huis. Je planning is overzichtelijk. En toch… loopt het stroef.
Deadlines worden nét niet gehaald. Het team mist energie. Dingen blijven liggen. 

What’s going on? 
The missing link? Performance. Or more specifically: the behavior and collaboration within your
team. Because without ownership, focus, or direction, even the best plan remains just a paper
exercise. That’s why Perform is the third and final pillar of the Powerhouse Model.
This is not about working harder, it’s about performing smarter, together.

“Perform is where structure and planning turn into real impact.”
  

When perform is missing
Many teams will recognize this:

Team members lack clarity or direction
Goals or statuses are vague or undefined
Everyone’s working in silos
There’s no time for reflection or improvement
Feedback is missing → performance stalls

Recognize any of this?
Then it’s time to put Perform into action.
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How to get started 

People perform better when they feel trusted

Let your team take responsibility for their work, decisions, and improvements. It

boosts engagement and speeds up execution.

Encourage the team to divide tasks themselves, estimate workloads, and suggest

process improvements.

Use regular check-ins to review progress and adjust

 Short, consistent check-ins help keep the team aligned and on track.

Think of a quick weekly kickoff or stand-up with questions like:

 “Where are you right now? Where are you stuck? What’s your focus?”

Create team flow. Team flow happens when everyone is aligned, energized, and

working toward the same goals, without unnecessary friction.

Make sure tasks are clear, roles are defined, and collaboration feels natural

instead of forced. That’s how you move from busy to truly effective.

People perform better when they know what they’re working toward

Set concrete, measurable goals that are directly linked to your planning.

Use tools like monthly goals, KPIs, or clear deadlines, and make sure they’re visible

to the entire team.

Give ownership

Check in, check out

Create team flow 

Set clear goals
1

2

3

4
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What you can see, you can discuss and what you discuss, you can improve

By making performance visible, through dashboards or progress boards, you

create transparency, clarity, and motivation.

Use dashboards or tools like vPlan to make progress, workload, and results easy

to understand at a glance.

Visualize performance
5
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How perform connects with Process & Plan

Perform completes the Powerhouse-model: 
Perform completes the Powerhouse Model:

 Without clear performance, you can’t tell if your process or planning is working
 Performance gives you the input to improve both process and planning
 High-performing teams create less noise, more energy, and better results

In short: Perform closes the loop and powers progress. It gives the whole system rhythm and
direction.

In practice
"We’re not just meeting more deadlines there’s also more openness and engagement. The

atmosphere has improved, and output is higher."
“Our failure costs have dropped significantly. Many manual actions are gone. We’re less

dependent on individuals and making huge strides in quality and process.”. 

Summary: your action points
Set clear goals that are measurable and visible
Encourage team flow through focus and rhythm
Use regular feedback moments
Give your team ownership
Make performance visual and open for discussion

Want to build a true Powerhouse team? Then Perform is the engine that keeps everything
moving.
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Implementation: From model to practice
From model to momentum

You now know the three pillars of the Powerhouse Model:
 Process: structure and clarity in your work
 Plan: control, visibility, and flexibility in your scheduling
 Perform: a team in flow, achieving real results

But let’s be honest, knowing what works isn’t the same as doing it.

“You don’t build a Powerhouse in a day. But with the right steps, you can build one that lasts.”

That’s why we’re giving you a practical action plan, so the model doesn’t just look good on
paper, but truly comes to life in your organization.

The Powerhouse approach: 3 steps

Pause before you fix. Before changing processes or tools, take a moment to observe. Don’t
jump straight into solutions, first gain insight.

Ask yourself (and your team):
What’s working well?
Where are the sticking points?
Where are you wasting time or energy?

Use the three pillars as a lens and reflect on each:
Process: Are your workflows clear and efficient?
Plan: Do you have true visibility into who does what and when?
Perform: Is your team in flow? Is there ownership and a focus on results?

  
Action: Organize a mini workshop with your team to assess where you stand.
Visual = better!
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Now that you know where you stand, It’s time to strengthen the three pillars, step by step.
  

Process: 
Standardize your workflows
 Eliminate duplicate or unnecessary steps
 Automate and integrate wherever possible

  

Plan: 
Use one central, visual planning environment (like vPlan 😉)
Plan based on capacity and priority
Leave room for change and build in flexibility

Perform: 
Set clear goals (KPIs, OKRs)
Create a rhythm of check-ins, reflection, and feedback
Make performance visible and trackable

  
Action: Start small. Choose one process, one team, or one project as a pilot.
 Get results → then scale up.

A true Powerhouse doesn’t stand still. Once structure is in place, the next step is continuous
improvement. That’s how you stay sharp, agile, and ready for growth.

Here’s how to keep optimizing your way of working:
Measure what matters – Use data and feedback to track progress
Review regularly – Schedule monthly or quarterly Powerhouse reviews
Reflect as a team – What’s going well? What can be better?
Tweak and test – Small changes can lead to big improvements
Celebrate progress – Recognize wins, even the small ones

Action: Set a recurring moment for evaluation. For example: a 30-minute Powerhouse review
every month. This keeps your team aligned, highlights what’s working, and creates space to
improve, continuously and together.
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vPlan is the platform working smarter

22



vPlan: the engine behind your Powerhouse
organization

Work smarter. Plan visually. Perform better.

Everything you’ve read in this e-book, from streamlining processes to visual planning and
tracking performance, comes together in one powerful platform: vPlan.

The platform for working more productively.

Whether you’re in manufacturing, IT, logistics, or professional services, vPlan makes it easy to
integrate the Powerhouse Model into your daily operations. No more scattered tools or endless
Excel sheets, just one central hub where everything connects.
 

How vPlan supports the three pillars
Process: streamline your workflows

Visualize your processes from start to finish
 Automate recurring tasks and approvals
 Reduce noise and errors through standardization

  
👉 From request to delivery, clearly mapped out.
 

Plan: gain control with visual scheduling
Plan your work using a Kanban board, Gantt chart, or capacity view
Instantly see who’s doing what and when
Schedule based on real capacity, not gut feeling

  
👉 No more firefighting or overloaded teams.
 

Perform: monitor progress and improve continuously
Track real-time progress of tasks and projects
 Link time tracking directly to your planning
 Use dashboards for clear insights and team feedback

👉 Team flow becomes part of your daily work culture.
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What our customers say

 

‘’“Clarity and calm in the organization”

"With vPlan, Brunink Group now has a clear overview of all activities and projects. Where
communication used to be difficult and mistakes happened due to a lack of visibility, vPlan now
offers one central place for multidisciplinary collaboration. This brings more calm and a
streamlined workflow throughout the company."
 
Thomas, bedrijfsleider bij Brunink group

 

“We can’t work without vPlan anymore’’

"Besides loving the visual overview, we save the equivalent of one full-time employee every
week," says Eveny. "Orders are automatically added to the schedule. Manually entering orders
is a thing of the past. Filters are easy to set up, so we can quickly find the information we need.
In Excel, we used to scroll endlessly. We've made a huge leap in efficiency. Our goal is to
expand the use of vPlan even further to reduce even more manual work."

Eveny, customer support bij Wastoren 

Read case studies from companies. Including their challenges and the solutions.
24

https://vplan.com/en/blog/use-cases
https://vplan.com/en/blog/use-cases
https://vplan.com/en/blog/use-cases/better-planning-more-groth
https://vplan.com/en/blog/use-cases/washtower


Start building your own 
Powerhouse today

 
The Powerhouse Model is proven to work. vPlan

gives you the tools to bring it to life with structure
and simplicity.

Ready to build your Powerhouse?

Get a free demo

https://vplan.com/en/powerhouse
https://vplan.com/en/demo
http://www.vplan.com/en

